
The progress of the US harvest is slow, but the total is 
expected to be huge. Harvest is slow in part due to the 
difficulties of bringing in an enormous crop and in part to 
some untimely rain, but the total amount is no longer in 
question. The most recent crop progress report of October 
14th shows that only 24% of the corn was harvested, down 
from the average of 43% on that date. Crop condition is 
encouraging with 74% of the corn crop in good to excellent 
condition. Soybeans are 40% harvested; down from the 
average of 53% on the same date and 73% of the soybean 
crop is in good to excellent condition. Harvest will accelerate 
in the next few weeks. 

With the danger of a frost now irrelevant, a super US corn 
harvest is getting underway. The October WASDE report 
confirmed that this will be a very large corn harvest. Ending 
stock is now pegged at 2.08 billion bushels, up by over 800 
million bushels in one year, and the average farm price is 
expected to be down $1 per bushel from last crop year and 
$3 per bushel from crop year 2012-2013. 

Corn – USDA October- Billions of Bushels
2012-13 2013-14 2014-15

Beginning Inventory 0.989 0.821 1.236
Harvest 10.780 13.925 14.475
Imports 0.162 0.036 0.025
Supply Total 11.932 14.782 15.736
Ethanol 4.648 5.130 5.125
Exports 0.731 1.917 1.750
Feed 4.329 5.125 5.375
Total Use 11.111 13.546 13.655
End Inventory  0.821 1.236 2.081
Farm Price       $6.89           $4.46      $3.40

US Ending Stock of Corn
Millions of Bushels USDA

 
The October report continued the recent trend of projecting 
higher world ending stock of corn. World ending stock in 2015 
is now pegged at 190.6 million tons, up from 138 MT in 2013 
and 173 MT this year. Larger total world supplies help insure 
lower corn prices. 

 

World Ending Stock of Corn MMT

The price of corn (on the farm in the US) dropped from $6.89 
per bushel in the 2012-2013 crop year to a projected $3.40 
this crop year ($275 to $136 per metric ton). It would not be 
surprising to see corn prices below $3 per bushel at times 
($120) in the next few weeks. 

The price of corn is dropping below the cost of production in 
most production areas around the world including the US, 
Brazil, and Argentina. In the case of Argentina, punishingly 
high taxes are maintained regardless of price. Low corn 
prices will eventually shrink world corn supply and increase 
prices. However, before that happens, the poultry industry 
should enjoy a period of unusually low grain costs.  

Average Farm Price of Corn
$/Bushel by Crop Year

There continues to be little evidence of drought anywhere in 
the Corn Belt. 
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2007 2008 2009 2010 2011 2012 2013 2014 2015
Bushels 1304 1624 1673 1708 1128 989 821 1236 2081
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Soybeans 

The ending stock of soybeans on September 1 was critically 
low. However, the shortage is quickly turning into surplus as 
the harvest begins. Soybean exports have already begun. 
The USDA predicts a crop that will send prices far below what 
they were last year. December soybean meal prices broke in 
June and remained on a plateau around $350 per short ton 
for a few months. Soybean meal prices then started another 
leg downward after the September WASDE report. Prices can 
be expected to remain low for months. 

 

With a good harvest in both North and South America, the 
world ending stock of soybeans is expected to rise to 90 
million metric tons in 2015 up from 56 MT in 2013. The 
shortage is over and a period of abundant supplies has now 
begun. 

In the last month, the most surprising news was the extremely 
low US ending stock of soybeans, 92 million bushels, less 
than what was considered the necessary pipeline stock. 
Consequently, on September 1st there were few beans left 
in the country. A drought or early frost would have been 
disastrous for the users of soybeans. Fortunately no drought 
or devastating frost occurred and stocks are likely to return 
to more than comfortable levels in the current crop year, 
returning to 450 million bushels by September 1, 2015. 

World Ending Stock of Soybeans in MMT

 
 
 

 
US Ending Stock of Soybeans in Millions of Bushels

US Soybeans – USDA October – Billions of Bushels 
 2012-13 2013-14 2014-15

Harvest  3.034 3.358 3,927
Export  1.320 1.647 1.700
Total Use 3.099 3.478 3,583
Ending Inventory 141 92 450
Meal Price short ton $468 $490 $350

The price of soybean meal this crop year is likely to fall 
significantly from the record $490 average of last crop year. 
The USDA now predicts $350 per short ton for this crop year 
($385 per metric ton). Even that $140 per short ton correction 
appears to understate the drop. There may be times this crop 
year when the price is $300 per short ton ($330 per metric ton).  

Price of Soybean Meal - Short Ton
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In the last several years, increased demand for soybeans 
was fueled by the unprecedented increase in soybean 
imports by China. Soybean imports by China increased from 
10 MMT in 2001 to a projected 79 MMT in 2015. There are 
indications that the Chinese economy may be slowing down 
(no country grows at an extremely high rate forever without a 
break). A slowdown in China, should it come in the next year, 
would add further downward pressure to soybean prices. 

China - Soybean Imports MMT

  

Chicken Industry Production 

The chicken industry continues to enjoy the rare combination 
of falling grain prices and relatively high chicken prices. This 
is about as good as it ever gets for the chicken industry. 

The price of chicken is boosted by a shortage of both beef 
and pork combined with a continued slow growth of chicken 
numbers. Earlier this year, the number of chicks placed 
was nearly equal to year before numbers. However, that is 
now starting to change with recent numbers running higher 
than those of earlier years. The long anticipated increase in 
chicken production is now beginning.  

The following graph shows the weekly chick placement 
in millions moved 7 weeks forward to estimate chickens 
slaughtered. Slaughter in October can be expected to rise 
1% over last year. Adding in the effects of increased weight, 
production can be expected to rise 2%. The increase in 
November is higher and the trend is toward more rapid 
production increases. 

Weekly Chick Placement - Millions
7 Weeks Forward - 2013 versus 2014

 

Increased production is assisted by the increased number 
of hens in the broiler breeding flock. As can be seen below, 
an increasing numbers of broiler breeders are being put in 
place. The shortage of breeder stock is likely to end in 2015.   

Layers on Hand - Broiler Breeding Flock

Despite the market incentive to increase production, the 
industry was not capable of increasing production any faster 
this year. However, next year production will not be as 
constrained. The USDA predicts an increase of 2.9% in the 
domestic availability of chicken next year compared to only 
1.6% this year, a projection that appears to be correct. 

The more rapid expansion of chicken production next year is 
not likely to significantly reduce chicken industry profitability 
because of the continued decline in beef production. The 
USDA predicts that beef domestic availability in the US next 
year will be 600 million pounds lower than in 2014, while 
pork availability is projected to increase 900 million pounds. 
Total red meat per capita consumption is expected to remain 
the same between 2014 and 2015 after a fall of 4 pounds 
between 2013 and 2014. 

By 2016, the supply of both pork and beef could be 
increasing. When poultry, pork, and beef all begin increasing 
at the same time, the increase could exceed the amount the 
market can absorb leading to reduced profitability. 

US Quarterly Broiler Production
Millions Pounds - USDA

  
 

Deboned Breast
Deboned breast prices increased counter-cyclically in the 
last month. The odd increase in prices is likely to be due 
to lower unemployment, falling energy prices, and the 
shortage of pork and beef. Gasoline prices are inversely 
correlated with the demand for meat at fast food restaurants, 
presumably because it puts more money in the pockets of 
consumers. With improved demand, the ending price this 
year of deboned breast appears to be headed for a highly 
profitable $1.50 per pound.  
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Deboned Breast Price - 2013-2014
USDA - Northeast Price

Leg Quarters
Russia, as expected, cut off the imports of US leg quarters this 
year. The news had some effect on the price of leg quarters 
but Russia is not as important an importer of US leg quarters 
now as in the past. Leg quarters, in concert with deboned 
breast, rose counter-cyclically in the last few weeks. The price 
of leg quarters at the end of this year can be expected to be 
higher than last year. 

Leg Quarter Price - 2013-2014
Cents per Pound - USDA Northeast Price

 

Wings
Wings were the real surprise during the recent counter-cyclical 
increase in chicken prices. From an average price of $1.66 in 
September, wing prices rose to $1.90. The demand for wings 
is notoriously inelastic. That means that a subtle increase in 
the demand can produce an outsized increase in price. The 
constrained supplies of chicken in general this year lead to 
surprisingly high wing prices. Wings can be expected to end 
the year substantially higher than at the end of 2013. 

Whole Wing Prices - 2013-2014
USDA - Northeast Price

 

The US industry, using spot prices, is highly profitable thanks 
to falling grain prices and relatively high chicken prices. 
Looking forward to December, chicken prices are likely to 
allow for a continued period of high profitability. 

October 2014 
Leg Quarters $ 0.46 per pound 
Deboned Breast $ 1.75 per pound
Wings $ 1.85
Chicago Corn $ 3.50 per bushel
Soybean Meal $ 350/Ton
Total Cost of Eviscerated Chicken $ 0.72
Revenue $ 0.87
Gain (Loss) per pound $ 0.15

December 2014 
Leg Quarters $ 0.45 per pound 
Deboned Breast $ 1.50 per pound
Wings $ 1.80
Chicago Corn $ 3.25 per bushel
Soybean Meal $ 325/Ton
Total Cost of Eviscerated Chicken $ 0.70
Revenue $ 0.81
Gain (Loss) per pound $ 0.11

World Chicken Growth Rate
The slowing world economy since 2010 dropped the world 
chicken growth rate from 6% in 2010 to just 1% this year. 
Prospects for world growth do not look good for 2015. Asia 
and Latin America are slowing and Europe may enter into 
a recession. World growth is likely to be no better in 2015 
than in 2014, around 2.2% when using constant US dollars. 
Nevertheless, chicken production growth will change direction 
next year despite the mediocre world economy. Given low 
grain prices, world chicken growth is likely to rebound to 1.5% 
growth next year and 3% in 2016, surpassing the growth in the 
world economy just as it did most recently in 2010 and 2011. 

World Chicken Growth Rate &
World Economic Growth Rate
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